Special Educational Needs and Disabilities (SEND) Policy

2025-26
Drafted by: Jane Armstrong
Date approved: September 2025
Staff Lead: Jane Armstrong (SENDco)

GOVGFI’]OF Lead: Corrine Franklin

Date of next review: September 2026

Signed chair of Governors: %ﬁﬂ"/)




The Governing Body is required to publish a Special Educational Needs Policy. This Policy complies with the requirements of
the Education Acts 1981, 1993 and 1996 and the Special Educational Needs Code of Practice 2014. The document is
available for inspection by teachers, parents, the LEA and other interested parties and is updated annually. If any changes are
made to SEND provision during the course of the year information will be updated as soon as possible.

Fostering Learning at the Heart of Our Community

At Grange we endeavour to be a school in which people feel valued and where there is respect and consideration for the
feelings and opinions of others. We strive to provide the best possible education for all pupils, whatever their talents or
abilities, within a framework of equal opportunities.

We trust, as a result, that pupils will gain the right foundation to pursue a satisfying career in adult life, be self-reliant,
develop a sense of resilience, and have the compassion to help others and the strength of character to support fairness.

Provision for children with special educational needs is a matter for the school as a whole and
all teachers are teachers of children with SEND and quality-first teaching is key.

Definition

The SEND Code of Practice (2015) says that a child has a learning difficulty if *he or she has a significantly greater
difficulty in learning than the majority of others of the same age, or has a disability which prevents or hinders him or her
from making use of facilities of a kind generally provided for others of the same age in mainstream schools’. We have
developed significant expertise in knowing when this applies to a pupil and can differentiate between SEN and other
additional needs.

“All children are entitled to an education that enables them to achieve the best possible educational and other outcomes
and become confident young children with a growing ability to communicate their own views and ready to make the
transition into compulsory education * (SEN code of Practice 2014 page 68)

These special educational needs will be identified in terms of four main categories of need:
Cognition and Learning

Communication and Interaction

Social, Emotional and mental Health Difficulties

Sensory and/or Physical Needs

Pupils with SEND are regarded as full members of the school community.

Other factors may impact upon progress and attainment in school but are not in themselves a special education need.
However, pupils who fall into these categories will receive the same support and entitlement:

Disability — under current Disability Equality legislation we have a legal duty to make ‘reasonable adjustments’ for pupil
with a disability but this alone does not constitute SEN.

Attendance and Punctuality

EAL

Being in receipt of Pupil Premium Grant

Being a Looked After Child

Being a child of Serviceman/woman

Aims

At Grange we believe that each child has individual and unique needs. However, some children require more support
than others do. If these children are to achieve their full potential, we must identify their need and plan accordingly.
In particular, we aim:

e To ensure that all children, whatever their special educational needs, receive appropriate educational provision
through a broad and balanced curriculum that is relevant and differentiated, that demonstrates coherence and
progression in learning

e To ensure that the responsibility held by all staff and Governors for SEND is implemented and maintained.

e To give children with special educational needs equal opportunities to take part in all aspects of the school’s
provision, to involve parents, carers and children themselves in planning and supporting at all stages of the
child’s development.

Objectives



To work within the guidance provided in the SEND Code of Practice, 2014
To ensure that quality first teaching, differentiated for individual pupils as needed, is embedded in every class.
To ensure that all children, including those with SEND, have access to a broad, balanced and relevant curriculum.
To identify and provide for pupils who have special educational needs and additional needs
To provide a Special Educational Needs Co-ordinator (SENDCo)
To ensure all staff play a part in identification and provision for pupils with special educational needs
To provide support, advice and training for all staff working with special educational needs pupils
e To involve and collaborate with outside specialist agencies, if deemed to be necessary
To develop an effective parent partnership in supporting the child at home and at school.

Identifying Special Educational Needs

We assess each pupil’s current skills and levels of attainment on entry, taking into account information from previous
settings. We will consider evidence that a pupil may have a disability under the Equality Act 2010 and, if so, what
reasonable adjustments may need to be made for them.

e Teachers and leaders get to know the pupils well and learning within the classroom is monitored. Alongside daily
evaluations, formal assessment is scheduled throughout the academic year.

e If teachers become concerned about a pupils’ performance or rate of progress they refer to the SENDCo. We will
assess the child; this may be using a standardised assessment or by observing the pupil in the classroom.

e Some parents give us extra information to help us make decisions. For example, this could be from an eye clinic,
peadiatrician, health visitor etc.

Sometimes our assessment might be quick. Sometimes SEND only becomes clear when we assess a child over a longer
period of time.

Sometimes we ask outside agencies to assess children and give us advice

Children are only identified as having SEND if they do not make adequate progress once they have had appropriate
intervention/adjustments and high-quality personalised teaching.

The SEND Code of Practice (2014) describes adequate progress as:
 Is similar to that of children of the same age who had the same starting point

e Matches or improves on the pupil’s previous rate of progress
» Which allows the attainment gap to close between the pupil and children of the same age

Identified children will have needs and requirements that may fall into at least one of the four areas defined by the
SEND Code of Practice September 2014.

Many children will have inter-related needs; these broad categories give an overview of the range of needs we plan for.
Whilst these four areas broadly identify the primary need of a pupil we also consider the needs of the whole child,
which may also impact on a pupil’s progress.

Planning and Reviewing

Teachers and the SENDCO work together to identify strengths and barriers (difficulties/needs) in learning (assess).
When a barrier is identified, adults in schoolwork together to plan appropriate adaptations and support (Wave 1). Pupils
engage in the adaptations/support/intervention (do) for a planned period of time. Adults supporting the pupil review
progress at an agreed time. Sometimes we find that the pupil no longer needs support. If a pupil needs to continue with
additional support the graduated approach continues, and adults plan the next period of support.

Teachers and support staff work at all levels of support.

Assess: We decide what the child’s needs are

Plan: We set target. We decide how we support the child to meet these targets

Do: Everyone follows the plans we have agreed

Review: We look at how well the plans worked and the progress the child has made. We agree the next steps

At this point, the child may be added to the SEND register (Wave 2) and / or the SENDCO may make the decision to
involve other external agencies in an assessment of the child’s needs. At this stage an Individual Support Plan (ISP) will
be created, with regular setting of targets, planning of appropriate provision and support both in and out of school,
carrying out of any intervention as required and then reviewing the impact of it. The plans will be reviewed and updated
termly and attended by the class teacher, parents and children (as appropriate). The SENDCO may also attend as



required.

It may be appropriate for external agencies to be involved in providing continued support for the child within school
(Wave 3). This may include:

Educational Psychology Service

Speech and Language Therapists

Specialist Education Services (SES)

Occupational and Physiotherapists

School Nursing Team/Health Visitor/GP

Neuro Diverse Disorder pathway

Paediatricians

Inclusion Service

Support for Hearing or Visually Impaired children
Child and Adolescent Mental Health Services (CAMHS)
Others as appropriate

In the event of high-level special educational needs, some children may require an application for High Tariff Needs
funding and / or an Educational Health and Care needs assessment in order for the local authority to decide whether
it is necessary for it to make provision in accordance with an EHC plan (Wave 4).

The purpose of an EHC plan is to make specific and/or additional provision to meet the special educational needs of
the child, to secure the best possible outcomes for them across education, health and social care. If the school or
parent believes the child’s SEND to be significant enough to need a EHC Plan, a meeting will be arranged with the
SENDCO to discuss application.

Grange will allocate the appropriate amount of core per-pupil funding and notional SEND budget outlined in the local
offer for the SEND provision of its pupils.

Personal budgets are allocated from the LA's high needs funding block; the school will continue to make SEND
provision from its own budgets even if a pupil has an EHC plan.

Removal from the Register

Some children may require help throughout their time in school, whilst others may need a little extra support for a
short period to help overcome more short-term needs.

The SEND register will be regularly reviewed to see whether the provision in place is meeting the needs of the child
and whether that provision is still necessary. In the event that a pupil is making progress and is now working within
expected levels for a child of that age, or if reports from outside agencies suggest that further support is no longer
necessary, the child will be removed from the SEND register and their parents will be informed. They will of course
continue to be monitored and quality-first teaching / an Individual Support Plan will meet their individual needs.

Admission Arrangements

We welcome children with all SEND who have applied for a place. If a child has complex needs, an Educational Health
and Care Plan is in place, we consider admissions on a case-by-case basis (through consultation with the Local
Authority) For more information on this, please contact our SENDCO or Headteacher.

Supporting Pupils and Families

This school is committed to working with parents in the best interests of the child. We do this by:

- keeping parents and carers regularly informed and giving support during assessment and any related decision-
making process about SEND provision

- giving parents and carers opportunities to play an active and valued role in their child’s education

- encouraging parents and carers to inform school of any difficulties they perceive their child may be having or
other needs the child may have which need addressing

- focusing on the child’s strengths as well as areas of additional need
- allowing parents and carers opportunities to discuss ways in which they and the school can help their child
- agreeing and reviewing targets for the child

Further information and details on the Local Authority’s local offer can be found at www.suffolk.gov.uk/children-



http://www.suffolk.gov.uk/children-families-and-learning/send-and-the-local-offer/

families-and-learning/send-and-the-local-offer/

The school also has a statutory duty to provide a SEND information report which is available on our web site.
Transitions

Additional transition support may be required to support our pupils with SEND. Some children may require support to
move between lessons during the day and prepare for changes to their daily routine.

Additional planning and transition work may be necessary at the end of the school year as a child moves between classes
and works with different adults in school.

Links with secondary schools are clearly established and the SENDCO discusses transfer of pupils with SEND with
receiving school staff. Pupils with an EHCP will have transition support at the earliest opportunity.

When transition to a new school is necessary, accompanied visits can be arranged as appropriate. Parents should be
given a named contact at the new school with whom they and the SENDCO can liaise. When children move to another
school, their records will be transferred to the next school within 15 days of the child ceasing to be registered, as required
under the Education (Pupil Information) Regulations 2000.

Supporting Children with Medical Conditions

The school recognises that pupils at school with medical conditions should be properly supported so that they have full
access to education, including school trips and physical education. Some children with medical conditions may be disabled
and where this is the case the school will comply with its duties under the Equality Act 2010.

Some may also have special educational needs (SEND) and may have a statement, or Education, Health and Care (EHC)
plan which brings together health and social care needs, as well as their special educational provision and the SEND
Code of Practice (2014) is followed.

For further information please see our policy on Supporting Children with Medical Conditions.

Monitoring and Evaluation of SEND

1. Plans for meeting the special educational needs in the school will be reviewed annually.
2. The effectiveness of the SEND provision will be reported to the Governors on at least an annual basis.
3. This policy will be reviewed as part of the Governors’ rolling programme and ideally annually.

The success of the school’s Special Educational Needs Policy is measured by the quality of education received by
individual students and the progress made in relation to their difficulties. This is achieved through the review process,
reflecting the opinions of staff, pupils and parents. Pupil comments reflecting their coping skills and enjoyment levels
are useful indicators of success. Other indicators include improvements in Numeracy and Literacy skills and attendance
rates.

The SENDCO meets regularly with the Headteacher to review the work of the school with regard to special educational
needs.

The success of the school’s SEND Policy and provision is evaluated through:

Monitoring of classroom practice by the Headteacher and SENDCO;

Analysis of pupil tracking data and test results;

The School self-evaluation mechanisms;

The Governors’ Annual Report to Parents, which contains the required information about the implementation
and success of the SEND Policy;

Regular SEND Reviews, which evaluate the success of this policy and sets new targets for development.

The school’s Development Plan which is used for monitoring provision in the school;
Frequent meetings of parents and staff, both formal and informal

Declining numbers of students requiring support as they progress through the school
Quality of OFSTED reports

Training and Resources

The SENDCO will ensure that staff (including themselves) keep up-to-date with developments in Inclusion and SEND
through staff meetings and/or in-service days or CPD opportunities. A SEND CPD audit will be carried out regularly to
identify training needs across the staff.

Teaching and non-teaching staff may, where possible and appropriate, attend SEND and Inclusion training, or visit


http://www.suffolk.gov.uk/children-families-and-learning/send-and-the-local-offer/

special schools, or schools with a specific expertise in Inclusion. Support and advice will be given to all staff, but
particularly newly qualified Teachers and other new members of staff.

Roles and Responsibilities

The Role of the Governing Body
The school’s Governing Body have specific responsibility to:

e Do its best to ensure that the necessary provision is made for any child who has special educational needs.

e Evaluate the systems in place that ensure teachers and staff in relevant supporting functions know the
special educational needs of the children in their care and understand how best to provide for them.

e Assess and evaluate the academic and social progress made by children with special educational needs
on a regular basis.

e Consult the LA and the Governing Bodies of other schools when it seems to be necessary or desirable in
the interests of co-ordinated special educational provision in the area as a whole.

e Ensure that a child with Special Educational Needs joins in the activities of the school, together with
children who do not have Special Educational Needs, so far as is reasonably practical and compatible with
the child receiving the special educational provision that their learning needs call for, and the efficient
education of the children with whom they are educated.

e Report to parents on the implementation of the school’s policy for children with special educational needs.

e Ensure that parents are notified of a decision by the school that SEND provision is being made for their child.

In doing so, Governors will have regard to the Special Educational Needs Code of Practice and the Disability Code of
Practice for schools.

The Special Educational Needs Co-ordinator (SENDCO)
Special Educational Needs at Grange are managed by the SENDCO who is responsible for overseeing the provision
for pupils with special needs.
The responsibilities of the SENDCO include:
e Co-ordinating provision for children with special educational needs;
Overseeing the day-to-day operation of the school’s SEND under the direction of the Headteacher
Liaising with and advising fellow teachers;
Liaising with parents of children with special educational needs;
Liaising with other school SENDCOs, County SEND Team, SES
Overseeing assessments carried out by other staff.
Contributing to the in-service training of staff.

The role of the Teacher & Support Staff
Teachers and Teaching Assistants have responsibilities that include:
e Assisting in the identification of children who need specific learning support.
e Carrying out regular assessments under the supervision of the SENDCo.
e Planning appropriate differentiation for children with special needs.
e Planning and carrying out appropriate in class support, group and individual teaching sessions.

All staff, together with the Head, will ensure that careful records are kept.
The SEND team within the school is:

The Interim Headteacher, Mrs Gemma Havord
The Special Needs Coordinator (SENDCo), Mrs Jane Armstrong
The SEND Governor, Corrine Franklin

Please contact the school office to arrange a meeting.

Accessibility
Our Accessibility Plan describes the actions the school has taken to increase access to the environment, the curriculum
and to printed information. It is available on the school website.

Curriculum Access

All pupils have access to a broad and balanced curriculum at our school. Lessons are planned to challenge all learners
at an appropriate level and to remove barriers to pupil achievement. In many cases, such planning will mean that
pupils with SEND and disabilities will be able to follow the full national curriculum. The school's inclusion policy,
curriculum plans and accessibility plan should be read in conjunction with this policy. In line with the school's inclusion
policy and equalities policy, no child will be excluded from participation in extra-curricular activities and school trips and



the school will endeavour to make all its facilities accessible to all pupils in line with its accessibility plan.
Dealing with Complaints

The school’s complaints procedure is outlined in our complaints policy (available from the school office or web site).
The SEND Code of Practice outlines additional measures the LA must set up for preventing and resolving
disagreements. These will be explained to parents if required.

Links to Other Policies

This policy should be read in conjunction with the school’s anti-bullying, safeguarding, intimate care, equality,
behaviour management, teaching and learning and supporting children with medical conditions policies.

Suffolk County Local Offer

The purpose of the county local offer is to enable parents and young people to see more clearly what services are
available in their area and how to access them. It includes provision from birth to 25 years of age, across education,
health and social care.

Suffolk’s County Local Offer is available from the website: http://infolinl.suffolk.gov.uk/kb5/suffolk/infolink/home.page

In addition, https: //www.accessunlimited.co.uk/ is a website which can provide a range of information for Suffolk
children who have additional needs and disabilities. It includes information about activities and breaks available for
Suffolk children as well as information for parents about benefits and about how Suffolk aims to support children through
education, health and social care.
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