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September 2023 – July 2024 

 
 



2 

 

September 2023 – July 2024 

QUALITY OF EDUCATION (inc EYFS) 

 

1. Improve standards in mathematics  

2. Improve reading outcomes (English) 

3. Develop explicit vocabulary teaching and oracy techniques 

             4.  Improve quality of teaching and curriculum 

             5.  Improve EYFS provision 

 

BEHAVIOUR AND ATTITUDES     
   

1. Reduce low level disuption 
2. Reduce persistent absenteeism. 

 
PERSONAL DEVELOPMENT 

1. Improve pupils’ empathy 

LEADERSHIP AND MANAGEMENT  
 

1. To strengthen leadership practice - ‘leading in your sphere of influence’. 

 

 

EMBEDDING 

- Curriculum Mapping, Planning and Delivery 

- Breakfast Club provision 

- TA deployment 

- School Council/Yoth Forum 
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September 2023 – July 2024 
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September 2023 – July 2024 

 

 

 

 

SECTION 3 - TACTICS/ACTIONS 
 
 

 
Improve standards in mathematics  
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September 2023 – July 2024 

 
- 
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Improve reading outcomes  (English) 
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September 2023 – July 2024 

 

 

 

Develop explicit vocabulary teaching and oracy 

techniques 
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September 2023 – July 2024 

 

 

 

Improve quality of teaching and curriculum
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September 2023 – July 2024 

 

 

Improve EYFS provision 
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Behaviour and Attitudes 1

 
 
 
Reduce low level disruption 
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September 2023 – July 2024 

Behaviour and Attitudes 2

 
Reduce persistent absenteeism. 
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September 2023 – July 2024 

- 

 
 

Improve pupils’ empathy so that children 
reflect positively on the behaviour of others in 
school 
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